Ministry of Trade, Industry, Regional Integration and Employment
Report on National Employment Forum, December 9th 2015, Kairaba Hotel
Introduction
On Wednesday 9th December 2015 at Kairaba Hotel in Kololi, seventy eight (78) stakeholders drawn from across the country convened for the second National Youth Employment Forum, organised by the Ministry of Trade, in collaboration with the Ministry of Youth and Sports and other partners. This forum was preceded by regional consultations to widen national participation in employment issues, and the findings of the regional consultation were validated by the forum with recommendations to address the issues raised. The theme for the second forum was, “Youth employment, a critical challenge” and the objective of the forum was to create a platform for the organisers to consult and share ideas with stakeholders in designing strategies to address unemployment issues.
Attendance

This forum was attended by Honourable Abdoulie Jobe, Minister of Trade, Industry, Regional Integration and Employment, Honourable Alieu K. Jammeh, Minister of Youths and Sports, Governor Omar Khan of CRR, members of the civil service, media houses and the private sector.
Proceedings

The Master of the ceremony, Mr. Lamin Dampha, Director of Industry and Investment thanked and welcomed all the participants in the employment forum. He informed the gathering that forum was organised by the Ministry of Trade, in collaboration with the Ministry of Youth and Sports and other partners and the objective was to create a platform for the organisers to consult and share ideas with stakeholders in designing strategies to address unemployment issues.

Upon invitation for her opening remarks, Mrs. Naffie Barry, Permanent Secretary Ministry of Trade, Industry, Regional Integration and Employment (MOTIE) thanked and recognized the presence of all the participants in this second Youth Employment Forum graced especially by the Honourable Minister of MOTIE Abdoulie Jobe as well as the Minister of Youths and sports Alieu K. Jammeh, the Governor of CRR Omar Khan, participants drawn from the various Ministries, Departments and agencies and media houses as well as the private sector. 
Mrs. Barry also thanked UNDP for funding this forum, considered to be a drawing board to planning, policy and strategy formulation. She further informed that MOTIE has been initiating numerous programmes to improve employment opportunities particularly for the youth of this country. She challenged all the relevant stakeholders to come up with realistic strategies to tackle particularly youth unemployment problem as well as raise ideas that will guide the development of a National Employment Policy and Action Plan. 

In his speech, the Minister of Youths and sports Alieu K. Jammeh expressed gratitude for being associated with this programme meant to sensitise the youth to have a better appreciation of what the public and private sector can jointly do to ensure youth employment and the youth to assume their rightful role in the socio-economic development of The Gambia. He revealed that it has always been Government’s policy under the dynamic and visionary leadership of His Excellency the President, Sheikh Professor Alhaji Dr Yahya AJJ Jammeh Babili Mansa, to foster private-sector-led growth in The Gambia, as amply demonstrated by the business-friendly environment in the country.
He said seeing youth helpless does not help anybody and therefore called for youth to be seen as a sector of their own as opposed to cross-cutting sector. He stated that this generation is unfortunate for not utilizing the youth sector to its full potential, attributing the causes of this problem to limited environmental space with limited opportunities. He attributed youth unemployment to limited education of the populace to acquire the right skills as well as limited job opportunities. Though he called for the government’s further interventions to create more jobs to reduce youth unemployment problem, Minister Jammeh revealed that the government alone cannot address the problem. He therefore invited private sector to play fundamental role, citing the police, army, MDAs, private enterprises in addressing this magnitude problems of youth unemployment. 
He opined that solutions to these problems would also be active engagement of private sector, development partners in the business as well as youth employment in agriculture for realization of full youth employment, which has the potential to accelerate the achievement of vision 2016. Furthermore, Minister Jammeh stressed that all the youth cannot sit in the offices for white-colour jobs, pointing that with SMEs businesses like cartage industries youth can earn a lot and become meaningful in nation building. 
Minister Jammeh informed the participants that The Gambia Government has long recognised the centrality of the youth in general to the socio-economic development of the country and encourages all interventions aimed at complementing its determined efforts in building the human capital especially the youth of this country. He therefore called for encouragement of youths to take up skills training as the key to employment, and stressed that graduates should be engaged in the National Service in order to have the opportunity to be exposed to work life and work anywhere in the country.
In his official remark to declare the forum open, Minister Abdoulie Jobe thanked all for honouring the invitation and showing commitment to development and solving problems of youth unemployment. He said in developing policies and strategies without consulting relevant parties is meaningless, and informed that the government has a responsibility to get stakeholders to talk and come up with solutions. He said the issue of employment, particularly youth employment is topical in development planning and management, as economic growth being in countries for a decade now has not resulted to increase in employment
The forum, he said is a way of showing commitment and determination in addressing unemployment as a development challenge of present time. He added that it would as well provide opportunities for stakeholders nationwide to contribute to public policy in relation to employment.

Minister Jobe told the forum that the government through his Ministry creates enabling environment to make unemployment a history and informed that this is the second time his Ministry organized this kind of forum with the objective to consult stakeholders in designing policy and strategy relative to youth employment and assured the participants of full implementation of the outcome (their recommendations) and to continue to work with them during the implementation phase. 
Minister Jobe revealed that The Gambia has enjoyed stable macroeconomic growth over the years with a record of over 5% growth rate, which has been consistent and that like many other developing countries the growth has not impacted significantly on employment. He said unemployment is a global challenge and that its inclusion in the Sustainable Development Goals 2030 launched in September is testimony to this fact. Minister Jobe further informed that The Gambia Government has given priority to addressing the country’s development challenges including unemployment through different development frameworks.
He disclosed that in support of Government’s efforts to promote development, the Ministry of Trade together with partners and stakeholders, has over the years undertaken numerous initiatives to promote employment, including the formulation of an  employment policy, strategies and action plan that provide direction and coordinates interventions relating to employment promotion. He informed that growth has not impacted in the youth employment, but agriculture and SMEs created opportunities for all and needed to be included in the future plans. He revealed that initiatives taken by MOTIE were numerous such as Gambjobs, CPAP, Empretec under GIEPA, and therefore would like to have projects like these with potential to create more employment opportunities for the youth. He further informed that GBOS provide data particularly on youth employment, UNDP helps to keep track of labour market information, EU developed strategy to stop illegal migration and that the President of the Republic has reminded the nation on several occasions that no one will develop this country for us; we have to face the challenges of our freedom and work hard to promote growth through positive change of attitude, focusing on creating opportunities for self employment which shall propel the creation of more employment opportunities for others.
Minister Jobe therefore challenged Ministries, department etc to take interns and expose them to the available opportunities, and encouraged employers to tell job seekers what they need to have and do in order to be employable.
Subsequently, presentation of Findings from Regional Consultations by Mr. Mamadi Dampha, Principal Labour Economist of MOTIE, NAQAA on the role of TVET in supporting youth employment, NEDI on youth entrepreneurship development for sustainable employment and economic development and Empretec/GIEPA on the role of empretec in employment creation, followed suit.

In his presentation, Mr. Dampha informed that this regional consultation was a directive from the management of the Ministry for his Employment Unit to undertake with relevant stakeholders, with the objectives to redraw attention of stakeholders to youth unemployment, increase commitment towards reducing youth unemployment, map the available opportunities and share data on youth unemployment for collective positive action. His presentation was centred on unemployment rates, findings and recommendations from the regions. In his presentation, Mr. Dampha informed that youth unemployment rate stands at 38% (and definitions of UNO 44.3%, and AU 35%) and that unemployment rates by gender were also stated.
His presentation revealed the following common issues expected from government to enhance employability in the country:

· Establishment, spread and promotion of technical and vocational education; 
· Equipped skills centres;

· Build synergy (effective coordination) among government institutions in providing relevant interventions to address youth employment. The forum was informed that a lot of monies have been invested for youth development but lack of effective coordination has dwindled most of the initiatives into absurdity ;

· Introduction of entrepreneurship skills in schools system;

· Promotion of agriculture through commercialization and irrigation system;

· Promotion of tourism in all regions as well as performing arts promotion and support;

· Promotion of local industries for exports;

· Promotion of waste collection and disposal for employment opportunities;
· Development of curriculum that fits the job market to be included in the existing inadequate skills training;

· Networking, nepotism, favouritism and other similar vices denied many youth of employment opportunities; and 

· Various tax regimes hindered youth from self employment initiatives and that most project interventions do not support initiatives. 

In response to the above mentioned challenges, the forum took note of the above as well as the under listed suggestions for the youth to enhance their employability.
· Change of attitude – revealed there was mismatch of expectations from the side of government as opposed to the parent’s side regarding what the youth should be doing. Parents want their children to get white colour jobs while the government expects the youth to get involved in real (productive) economy;
· Take up skills training and apprenticeship as a source of employment opportunity;
· Acquisition of right skills to meet up the job market needs;

· Seek advice from MDAs for youth entrepreneurship; and 

· To have focus, commitment and determination to success. 
NAQAA in its presentation led by Peter Mendy disclosed that in 2012 through 2014, his institution has certificated respectively 227,414 and 315 participants on GSQ, 5,633, 5,906 and 7,623 on local certificates and also trained and certified 620, 690 and 643 on internship. NAQAA further recommended the need to Increase individual interest and commitment to training, TVET training centres for progression, and apprenticeship training to be accessible and affordable. NAQAA also recommended the acquisition of entrepreneurship skills as well as support in the form of startup capital and Involvement of microfinance agencies and banks to support training.
NEDI attributed challenges of sustainable development to inadequate access to and information, technology, institutional linkage and capacity in terms of technical and HR, and access to financial support and market. However, NEDI recognized available opportunities such as high rate of employable labour, commitment of the government as well as available natural resources, waiting to be exploited. NEDI opined that there is a great need for coherence of national policies to streamline employment, investment in human resource capital through training and skills development, coordination of interventions such as policies and support activities), improved institutional mechanisms for implementation, monitoring and evaluation as well as improvement of workplace conditions.

Empretec informed that it facilitates access to finance as well as put in place long term support systems to facilitate the growth and internationalization of SMEs and that the project benefits MSMEs, potential entrepreneurs, startup companies with bankable project proposals.
Responses from the audience 
Responses from the audience disclosed there is 20 % allocation guaranteed in the Expatriates Quota Act for non-Gambians employment opportunities in foreign companies established in the country and the Expatriate Quota committee is established in the Office of the Vice President to oversee the efficient and effective implementation of the said Act.

Some participants believed that the government should establish companies that will buy produce from farmers. By this the farmers and particularly the unemployed youth will be encouraged to take up farming seriously since they will stand to earn value for money from their products either in the domestic or foreign markets. 

Discovered in this forum is the problem posed by certification leading to increasing unemployment in the country. It was revealed that foreign companies come with experts who have certificates as opposed to local experts who may not have certificates. This is because most of the local experts got their training from apprenticeship.  

In response to problems of training, NAQAA disclosed that the problem emanated from the attitude of people towards training opportunities, and not from training centres. NAQAA was able to convince the audience that these training centres have well developed curriculum and standardized certification procedure as well as rigorous registration and accreditation processes to meet the job market particularly in the country.

Other participants called for broadening of WAEC syllabus to include subjects that will help in the acquisition of skills in schools, and that continuous assessment should also be encouraged rather than terminal examinations. Some other participants believed the issues of core and non-core subject are irrelevant as this limited the scope of the students to see the non-core subject to be equally important particularly in skills acquisition and personal development.

Again, participants in this forum agreed for the expansion of tourism to all the regions and that tourism service should be provided throughout the year. In doing this it was said that Ministry of Tourism and Culture (MOTC) should increase its spending on tourism in an attempt to creating domestic tourism in the country.

During that thoughtful the forum, the participants found the need for the introduction of industrial arts (i.e. pottery, wood carving, cloth weaving, etc) in schools to help school going children to learn skills right from that level.  The forum also agreed on increase sensitization of the programme in the media, and establishment of chamber of artisan to register skills centres dealing with this type of training as well as certification of quality of work for Gambians from these training institutions to match the qualities possessed by non-Gambians with best quality output, stressing that this will ensure a level ground for all to compete on equal footing in the job market. Furthermore, to increase productivity in the system, there is a need for coordination of qualifications from the training institutions at TVET level as well as building synergy among MDAs.
Other revelations were that some companies are in the habit of not employing child bearing women for the last ten years, while some others do not employ girls who do not veiled. The forum took note of these uncalled developments and expressed concern for relevant authorities to look into the issues. 

.

Recommendations 

Following the speeches from the VIP and also presentations, concerns were raised by the audience covering various areas affecting particularly youth employment in the country.  Therefore to mitigate the alarming rate of youth unemployment in the country, the following recommendations were made. 

1. Revisiting of tax regime in order to encourage youth to self employment. Concerns were raised on how tax regimes are benefiting expatriates and no better treatment is accorded to their counterparts who are Gambia nationals.  
2. Training services are necessary and should be decentralized and go beyond providing certificates to creating jobs in order to reduce job seekers population in the country. 
3. Increase easy access to financial support to these well trained job seekers to start their own businesses.
4. Continuity of the Gambjobs initiatives as it had created employment opportunities for many youth in particular who later were engaged in self employment creation.
5. Certifications of local experts that will enable them compete with foreign experts on the available national and international contracts. It was revealed that foreign companies come with experts who have certificates as opposed to local experts who may not have certificates, as they got their training from apprenticeship. 
6. Increase sensitization of this programme through media as well as for positive change of attitude of people to increase interest and commitment towards training opportunities available at the training centres.
7. Broadening of WAEC syllabus to include subjects that will help in the acquisition of skills and personal development in schools.

8. Continuous assessment should also be encouraged rather than terminal examinations to promote commitment, competition and quality.
9. Ministry of Tourism and culture to increase its spending on tourism in creating domestic tourism and to expand tourism to all the regions as well as provide tourism services countrywide throughout the year. 
10. Encouragement of Informal sector to participate in tourism.
11. Introduction of industrial arts (i.e. pottery, wood carving, cloth weaving, etc) in schools that will help school going child to learn skills right from that level.

12. Coordination of qualifications from the training institutions for certification at TVET level.

13. Building synergy among MDAs for productive action.
14. Relevant authorities within the Government of The Gambia to work with companies that are in the habit of not employing child bearing women and girls who do not put on veils.
15. TVET training centres for progression and apprenticeship training should be accessible and affordable to the needy.
16. Acquisition of entrepreneurship skills as well as support in the form of startup capital. To achieve this there is need for the involvement of microfinance agencies and banks to support trainings.

17. Coherence of national policies to streamline employment, investment in human capital through training and skills development. 

18. Coordination of interventions such as policies and support activities) to improve institutional mechanisms for implementation, monitoring and evaluation as well as improvement of workplace conditions.

19. Redefinition of internship as the duration for this training is not uniformly applied by concerned institutions. Many institutions that offered internship programme allowed 3 months training, others 6 months while some more others accept only 9 months internship.

20. Gambianisation of foreign companies from 20% expatriate quota to zero percent.
21. Engagement of graduates in the National Service in order to have the opportunity to be exposed to work life. 
The forum ended. The master of the ceremony was Mr. Lamin Dampha, Director of Industry and Investment under the Ministry of Trade, Industry, Regional Integration and Employment.
Ministry of Trade, Industry, Regional Integration and Employment

Report on National Job Fair, December 10th 2015, Kairaba Hotel
Introduction

Following the National Employment forum was the National Job Fair held at Kairaba Beach Hotel on 10th December 2015, attended by 162 representatives of employment institutions from public and private sectors as well as 135 students drawn various schools in the Greater Banjul Area. The Objective of this job fair was to remind stakeholders the magnitude and problems of youth unemployment and ensure there was enough interaction between employers and potential employees for employment opportunities in the job market
Proceedings

Upon invitation to deliver his speech in this event, Mr. Alieu Secka, Chief Executive Office (CEO) of Gambia Chamber of Commerce and Industry informed the gathering that SMEs employed over half a million on the developing countries like The Gambia, and that the biggest employer is the private sector. He said 35% of the youth population according to United Nations Organization (UNO) is not employed, propelled by lacked of relevant education, attitude and skills required for the job. He informed that employers look for right workforce to run their businesses, prefer young energetic people and therefore advised the youth to be team leaders, problem solvers , have ICT skills and be active listeners as well as punctual and good managers at all times. CEO Secka further stressed that these good dynamisms brought along by job seekers that employers noticed from a job seeker will attract them to absorb them into the job market. However, he highlighted that everyone cannot be absorbed in the formal sector of employment. He concluded his speech with advice particularly to the youth to put their axe ready at all times, saying that everything is possible.
Speaking in this Job Fair, Naffie Barry, Permanent Secretary of the Ministry of Trade, Industry, Regional Integration and Employment, said her Ministry organised this second job fair to ensure there was enough interaction between employers and potential employees. She disclosed that the job fair was in line with the aims and objectives of Programme for Accelerated Growth and Employment (PAGE). 
Mrs. Barry told the gathering that the event would remind stakeholders of the magnitude and problems of youth unemployment, as well as raise ideas that will guide the development of a National Employment Policy and Action Plan. She said the forum will also increase commitment and actions towards reducing youth unemployment in The Gambia, noting that the forum targeted the private sector to lead the crusade in this important forum. She emphasized that the job fair will help to gather information from potential employers, and asked for this event to be an annual event as the Government has a responsibility to its citizens, and the Ministry of Trade will continue to create employment opportunities for the youths through this kind of platform where her Ministry would facilitate and make guidance in creating the benchmark for potential job seekers.
She challenged foreign investors to employ qualified Gambian as the Gambia recognizes the positions of foreign investors. She urged the potential employees to volunteer particularly through internship and encouraged the employers to absorb and employ these potential employees. She therefore wished the outcome of the job fair to have some form of employment initiatives being signed between the potential employees and employers. 
During the job fair, a twenty four year old Ebou Mendy of Insist Global Company shared his experience to becoming IT software engineer.  Ahmed A. Salami, a 38 year old Nigerian born and a coordinator of Fortress of development for Africa, also gave account of his success story from being a volunteer to an expert in environmentalism, peace and social justice, agriculture and also as an employer in his organization with ten (10) volunteers of which one was given scholarship to pursue University degree programme in Turkey.  
Though at the end of the job fair, there was no mentioned of employment initiatives being signed by the potential employees and the employers, both sides, learnt from each other and promises were made for better preparation next time.  This was due to lack of effective preparation especially on the side of the final year students who came to the job fair unprepared, claiming that they were promptly informed to participate in the event and could not come along with their relevant documents for effective interaction.
Out of ninety (90) copies, eighty three (83) questionnaires for feedback about the 2015 job fair was also administered to the participants, who had penned their responses against the questions contained therein and submitted them for the information and necessary action of the relevant authority. 

The meeting ended. The master of the ceremony was the Permanent Secretary of the Ministry of Trade, Industry, Regional Integration and Employment.
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